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Dear Esteemed Friends and Partners,

As I reflect on the five - year journey of the Shaping Our Future Foundation (SOFF), my heart is filled with

gratitude . The year 2025 marked a meaningful milestone, as it represents five years since the establishment

of SOFFin 2020 and it also represents five years of shared commitment to advancing ̘̣̝̤̚Яeducation across

Malawi .

What we have collectively achieved has been made possible by your trust, partnership, and unwavering

belief in the power of investing in girls' education . Over this period, SOFFhas provided a cumulative 4,965

secondary school bursaries to vulnerable girls and boys across 150 secondary schools nationwide . We are

especially encouraged that 75 of our supported learners have transitioned to the six Public Universities in

Malawi, a testament to the transformative impact of sustained educational support .

Beyond bursaries, we have walked alongside our girls through mentorship, life skills development, Sexual and

Reproductive Health education, and leadership engagement, equipping them not only to complete school,

but to lead with confidence and purpose . Simultaneously, our Women Economic Empowerment

programmes have reached 4,777 households in Lilongwe and Kasungu districts , thereby strengthening

family incomes and creating more stable environments for children to learn and thrive .

While I recognize that the support we have collectively mobilized over these five years may appear modest

in the face of ˾̨̝̒̒̚Я̤broader needs, I remain deeply convinced that the seeds we have planted in the lives

of girls and communities will continue to flourish and sprawl across the nation and beyond . A single

educated girl transforms a household ; an empowered community transforms a nation . There is such a huge

interlink and subsequent multiplier effect .

I extend my sincere appreciation to our partners ; Plan International Malawi, Spark Microgrants, UNAIDS,Merck

Foundation, OAFLAD,NBS Bank, First Capital Bank and individual supporters for standing with us throughout

this journey . Together, we have demonstrated that collective action can shape a more equitable and

hopeful future for Malawian girls and boys .

With profound gratitude,

Her Excellency Mrs . Monica Chakwera
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My story is proof of what an opportunity for 

education can yield. I was educated through a 

bursary.  I carry with me the lived experience of a 

village girl determined to learn, and of a mother 

struggling to provide that chance. That is why I 

believe so deeply in giving others the very 

opportunity that once transformed my life.

H.E. Mrs. Monica Chakwera
Former First Lady of the Republic of Malawi
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Every year, we are reminded that the measure

of our work is not in the number of activities

completed, but in the lives we transform . In

2025 , that reminder came through the story of

an 18- year - old girl named Dorothy . She is the

fifth - born in a family of seven, with two of her

siblings living with disabilities . After excelling in

her primary education in 2020 , Dorothy was

selected to St. Michaels Girls Secondary School

in Mangochi district .

For Dorothy, this was a dream realized ; for her

family, it represented hope for the future . But

the reality of accessing this opportunity was

daunting . Fees for boarding and school

expenses averaging to MK 578 ,799 ($329 ) per

academic year, was a sum impossible for

parents who relied on selling labor to make

ends meet .
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Shaping the Future, One Girl at a Time
SOFF stepped in, giving Dorothy the once

unattainable chance to pursue her education .

Four years later, she completed secondary

school and impressed us all by scoring nine

points in the 2024 - 2025 Malawi School

Certificate of Education (MSCE) examinations .

Today, aspires to study Medicine at the

Kamuzu University of Health Sciences (KUHES),

a dream that is now within reach because she

was given the opportunity to education .

It is for girls like Dorothy that SOFF exists .

Thousands of girls across Malawi still face

barriers to education . Their potential fuels our

mission : ensuring no girl is denied her right to

learn and the chance to transform her future .

We welcome you to explore the highlights of

our impact in the 2025 Fiscal Year and to

journey with us through the stories that define

our work .



Impact To date  2025
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Programmatic Reach

Shaping Our Future Foundation (SOFF) implements integrated education, ̘̣̝̤̚Я

empowerment, and livelihood interventions across Malawi, with targeted economic

empowerment programming in Lilongwe and Kasungu districts .

Education Outcomes

Community Economic Empowerment D,5/6v B032:&50&17 !1% E&!/7+

Data Note: Cumulative program results  from August 2020  to December 2025
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Å 30,000 +  individuals  from 4,777 households benefitting from livelihood 

and income generating programs  in Lilongwe and Kasungu districts

Å Average 10% profits  re - investment is girls' education interventions within 

communities

Å 1,500+  girls supported through mentorship, life skills development and 

leadership  engagement

Å 1,500+ girls provided with Menstrual Health and Hygiene (MHH) kits, 

contributing to improved school attendance. 

Å 4,965 cumulative  secondary school education bursaries  provided to 

vulnerable learners

Å 63.4% girls and 36.6% boys

Å 84% Transition rate from secondary to tertiary education among 

supported learners



About Us

Our Vision
A holistic citizen empowered for social impact through

emancipation from a difficult childhood in the village

or on the streets .

Our Values

Our Mission
Promoting the holistic development of the village girl 

and street child.

Compassion 

Partnership 

Integrity Impact 

Dignity

Shaping Our Future Foundation (SOFF) is a nonprofit

organization founded in 2020 . Guided by the vision of

raising holistic citizens empowered for social impact

and freed from the cycle of difficult childhood in the

village, SOFF works deliberately to ensure that girls

can access education, thrive economically, and

realize their full potential .

SHAPIN G O UR FUT URE FOUN DATI ON  ( SO FF)
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Keeping 
girls in school

Humanitarian 
Support  for 
children

Women 
Economic 
Empowerment  

Sexual and 
Reproductive 
Health

Our Objectives

Our  Program Pillars 

Keeping 
girls in school

Village girls and 
boys  in public 
secondary schools  

Adolescents and youth 

Women headed 
households and ultra 
poor villages 

street or homeless 
Children in crisis or 
natural disasters 

Ḭ Increase secondary school enrollment, retention, and completion for 3,000 village girls and
boys by 2026

Ḭ Increase access to education through the provision of 5,000 secondary school bursaries to
vulnerable girls and boys by 2026

ḬEmpower 100+ communities and ̨̠̞̖̟Я̤groups through livelihood, business training and
microgrants

ḬPromote sexual and reproductive health through menstrual health services, and advocacy
on reduction of teenage pregnancies and gender - based violence
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EDUCATION PROGRAMMES 



In the fiscal year of 2025 , SOFFstrengthened its collaboration with key partners to expand

educational opportunities for vulnerable girls and boys across Malawi . Through these

partnerships, we collectively supported 830 students with secondary school bursaries

across 150 schools nationwide . The bursaries covered essential needs such as boarding

fees, school uniforms, and examination fees for second - and fourth - year students .

Over the past five years (2021Ь2025 ), ̄̀˷˷Я̤bursary program has grown significantly .

Cumulatively, 4,965 bursaries have been awarded, reaching 2,865 individual students,

many of whom have received multiple years of support to ensure continuity in their

education . In the 2024 - 2025 academic year, 371students had written the Malawi School

Certificate of Education (MSCE) Examinations, 322 students passed, representing an 87%

pass rate for the year . At the national level, these efforts are contributing to a more

equitable education landscape . Malawi is now nearing gender parity in secondary

school enrolment, with boys at 50 .1% and girls at 49 .1%, a substantial improvement from

earlier years, when girls represented only 34% of enrolment (Malawi Education Sector

Analysis, 2024 ) .

SHAPI NG OU R FU TU RE FOUN DAT IO N 

(SOF F)

BURSARY PROVISION
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S OFF  Ben e f i c i a r i e s  f r o m  J a l i r a   G i r l s  Se co n dar y  S ch oo l  
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2025 milestone  achievement

830 Students  

supported in 2025
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Keeping Girls In 

School

A total of 830 bursaries were provided to 830 students during the financial year. Of these, 

majoring  were  in District Secondary Schools ( 328 ), followed by  CDSS ( 271), Grant aided 

Secondary School ( 134) and lastly National Secondary School ( 97).

Out of 830 students, 647 (78%) were girls and 183 (22%) were boys. Correspondingly, 459  

(55%)  students were in form three, and 371 (45%) were in  form, completing their secondary 

school education.

830 Students  

supported in 2025

National SS Grant-Aided National SS District SS CDSS

Plan Int_GEE Project 71 87 189 239

Merck Foundation 0 39 0 0

First Capital Bank 22 0 22 0

Embassy of the People's Republic of China 0 8 67 0

SOFF-Fundraising 4 0 50 32
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Bursary Students in 2025 per School Category



In 2025 , a total of 371students completed their secondary education by sitting for the

Malawi School Certificate of Education (MSCE) examinations . Of these, 322 students

passed, representing an 87% pass rate for the year . The highest - performing boy

achieved an aggregate of 8 points in best six subjects, while the top - performing girl

achieved 9 points, demonstrating good academic outcomes across both genders .

̤̥̦̖̟̥̤̕Я  ̤̙̠̠̝̔ ̡̠̞̝̖̥̠̟̔̚

SHAPI NG OU R FU TU RE FOUN DAT IO N (SOF F)
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Education Cumulative Milestones

1,818

(63%)

1,049

(37%)

Since 2021, SOFF reached 2,867 students with bursaries, against the target of 3,000

students by 2026 , representing 96% achievement . Of these beneficiaries, 63% (1,818)

are girls, while 37% (1,049 ) are boys . This reflect that for every 1 boy supported, SOFF

supports 1.7 girls with bursary .

Cumulative Number of Students Reached - 2,867 

Cumulative  Percentage of Bursaries Achieved - Target 5,000

4,965 bursaries have been provided since 2020, against an anticipated target of 

5,000 bursaries by 2026, representing 99.3% achievement . 
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Since 2021, 84 % of our beneficiaries have transitioned to Universities and colleges in Malawi .

Specifically, 75 students have successfully been selected to public universities in Malawi .

Out of the 75 students, 62 are girls and 11are boys . SOFFhas reached out to other and the

Loans Board for further support

84% Transitioned to Tertiary 
Education

SO F F benef i c ia r i es  se le c te d  f r om v a r i ous  p ub l i c  U n iv er s i t ie s  i n  20 25



BURSARY  FUNDING 
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School

In FY2025 , a total of MK 479 ,939 ,040 .00 ($273,469 .54 ) was invested in providing

secondary school bursaries and in- school mentorship support . Based on the

FY2025 bursary funding, an average of MK 578 ,799 .00 ($329 .80 ) is required to

support a student at a National Secondary School . However, this fees vary in

grant - aided secondary school where boarding facilities are expensive .

This ̪̖̣̒Я̤funding was made possible through the generous contributions of

Plan International, First Capital Bank, Merck Foundation, UNAIDS, the Embassy of

the ̡̖̠̝̖́Я̤Republic of China to Malawi, as well as additional resources

mobilized through ̄̀˷˷Я̤fundraising initiatives .



2025 Bursary Highlights
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When I got to secondary school, my goal was to get selected to a public university and

study medicine . This dream too has come true, as I have now been selected to study

Bachelor of Medicine, Bachelor of Surgery at the Malawi College of Medicine .в- Sphiwe

STORIES OF OUR BENEFICIARIES 
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When Sphiwe got selected to Lilongwe Girls Secondary School, Sphiwe was overjoyed . It was a dream

she had long worked and prayed for . However, the reality of pursuing her education soon became

difficult . Growing up in rural Balaka district in Southern Malawi, under the care of a single mother, her

family struggled to meet the high cost of education . At the time, school fees amounted ranged from

Mk 300 ,000 to MK 578 ,799 .00 ($329 .80 ) per academic year Э an amount her mother could hardly

afford through small - scale business activities that also supported ̡̨̙̖̄̚Я̤two siblings .

As a result, Sphiwe accumulated large school fee balances and was constantly at risk of dropping out .

Despite her determination and strong academic performance, she spent two years in school without

fully paying her fees . Eventually, she was informed that unless the outstanding balance was cleared,

she would be sent home .

In 2022 , SOFF came to her rescue through the GEE bursary project . The program paid all her

outstanding school fees from Form One and restored her hope of continuing her education without the

constant burden of financial uncertainty .

бWhen I got selected to Lilongwe Girls Secondary School, which is one of the four government - run

national secondary schools in the country, I was overjoyed . The selection made me believe in

myself . I realized that with hard work, determination, and prayer, I can achieve a lot more in life . My

goal was to get selected to a public university and study medicine . This dream too has come true, as

I have now been selected to study Bachelor of Medicine, Bachelor of Surgery at the Malawi College of

Medicine .в

At the Malawi School Certificate of Education (MSCE) examinations, Sphiwe scored an impressive

aggregate of 10 points in her best six subjects, emerging once again as one of the top - performing

students in her class . The 17- year - old future medical doctor was also recognized by the Malawi Ministry

of Education with an Outstanding Student Award . Lilongwe Girls Secondary School also honored her for

her exceptional academic performance .

бThese awards have motivated me to work even harder in my studies . They have made me realize

that there are good people out there who are ready and committed to support me and anyone who

works hard in pursuit of their dreams .в

Currently, Sphiwe is studying for a Bachelor of Medicine and Bachelor of Surgery at Kamuzu University

of Health Sciences (KUHES). SOFFcontinues to welcome support from well - wishers and partners willing

to invest in students like Sphiwe, ensuring that bright and determined young people can achieve their

full potential and contribute meaningfully to ˾̨̝̒̒̚Я̤future .
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б˷̠̣ ̦̤ ̥̠ ̘̖̥ ̗̠̠̕˝ ̝̠̥̙̖̤̔˝ ̟̒̕ ̠̥̙̖̣ ̤̓̒̔̚ ̟̖̖̤̕˝ ̞̪ ̡̣̖̟̥̤̒ ̙̒̕ ̥̠ ̨̠̣̜ ̟̚ ̠̥̙̖̣ 

̡̡̖̠̝̖Я̤ ̗̣̞̤̒ ̟̒̕ ̙̠̞̖̤˟˟˟˟˟˟˟˟˟˺̥ ̨̤̒ ̒ ̙̦̘̖ ̣̖̝̖̗̚ ̨̙̖̟ ˺ ̧̣̖̖̖̔̚̕ ̥̙̖ ̡̤̙̠̝̣̤̙̔̒̚˟ ˺̥ 

̧̞̠̥̥̖̒̚̕ ̞̖ ̥̠ ̨̠̣̜ ̧̖̖̟ ̙̣̖̣̒̕ ̟̚ ̝̤̤̔̒ ̤̠ ̥̙̥̒ ˺ ̠̦̝̔̕ ̧̙̖̖̒̔̚ ̥̙̖ ̖̤̥̓ ̣̖̤̦̝̥̤в 

- Master

STORIES OF OUR BENEFICIARIES 


