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Introduction

Shaping Our Future Foundation (SOFF) is a local Non-Governmental Organization (NGO),
founded in 2020 by Her Excellency Madame Monica Chakwera, the First Lady of the
Republic of Malawi.

SOFF serves as a channel to implement key programs for the Office of the First Lady in
Malawi. Its mission is to promote the holistic development of a village girl and street
child. SOFF collaborates with the government, international and local NGOs, community
structures and individuals who share the vision of an inclusive and prosperous Malawi.
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OUR VISION
=)

\ A holistic citizen empowered for social impact through
emancipation from a difficult childhood in the village or on the
streets

@‘ OUR MISSION

Promoting the holistic development of a village girl and street child

O OURVALUES

+ Compassion
* Partnership
* Intergrity

* impact

* Dignity
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OUR CAUSES

Limited access to secondary school education is a major barrier to development in
Malawi. Only 17% of eligible students are enrolled in secondary school, with just 34%
of them being girls. This translate that out of all eligible students to attend secondary
school education in Malawi, only 5% girls manage to go to secondary school.

The dropout rate is also rising, with 10.8% of students leaving secondary school,
particularly rural girls (13.4% compared to 8.5% for boys). These girls face additional
challenges such as poverty, teenage pregnancies, and harmful cultural norms. Without
targeted interventions to improve access, equity, and economic support for education,
rural girls will continue to face low school completion rates and higher dropout risks.

OUR PROGRAM PILLARS

Adolescents and youth Village girls and
boys in public
secondary schools
Sexual and
Reproductive

Health

Keeping
girls in school

Humanitarian

street or homeless
Children in crisis or
natural disasters
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MESSAGE FROM OUR FOUNDER

Dear Esteemed Friends, Partners, and Sponsors,

The year 2023 stands out as a defining chapter for Shaping Our Future Foundation
(SOFF), marked by unwavering commitment amidst adversities. Despite the formidable
challenges posed by catastrophic cyclones and economic fluctuations, our dedication
to fostering the holistic development of the girl child in Malawi remained resolute.

2023 was our third year of operation since registering SOFF in Malawi. Our dedication
to supporting girls' education across the nation through bursaries doubled,
complemented by initiatives for community economic empowerment. We also
intensified our efforts in advocacy and policy influencing, particularly in combatting
gender-based violence and promoting sexual reproductive health for gilrs and women.

QOur strategic goal remained focussed to increase secondary education enrollment,
retention, and completion for 5,000 village girls and boys by 2026. Today, we witness
the flourishing of opportunities that have stemmed from this objective. I am privileged
to introduce the inspiring narratives of our achievements within these pages-
testimonies of individuals who have triumphed over adversity and seized the
opportunities afforded by our programs. Their stories reveal the resilience and fortitude
inherent in the people of Malawi.

I extend my heartfelt gratitude to our key partners in this year of 2023, whose generous
funding has been the cornerstone of our impact.The Merck Foundation, Plan
International Malawi, UNAIDS, Spark Microgrants, Embassy of the People's Republic of
China, NBS Bank, First Capital Bank and various individuals in Malawi and beyond. I
also extend my appreciation to our dedicated board members, management, and staff
at the Shaping Our Future Foundation. Your unwavering commitment has been the
driving force behind our impactful initiatives in 2023.

Together, we continue to transform lives, one story at a time.
With hope and determination,

Her Excellency Madame Monica Chakwera
The First Lady of the Republic of Malawi

SHAPING OUR FUTURE FOUNDATION (SOFF)
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2023 IMPACT
2,744

Cumulative secondary education
bursaries across the country

Legend
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Malawi
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Malawi School Certificate of
Education (MSCE) examination pass
rate among 54 students

il 1,840
Households benefiting from economic
empowerment projects

Alardyres—
City

' W,
e LONRSO |

i 8,000

Children supported during Cyclone
Freddy
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Keeping Girls
in School

In the 2023, SOFF provided 1,108 full secondary school bursaries to vulnerable girls
and boys across 150 public secondary schools in Malawi. The bursaries covered tuition,
school uniforms for first-year students, and examination fees for second-year and
fourth-year students. Cumulatively, the number of secondary school bursaries in three
years has reached 2,744.

SHAPING OUR FUTURE FOUNDATION (SOFF) g
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2023 BURSARY FUND

The total funding for these bursaries in 2023 amounted to MK305,519,280, reflecting an
approximate three-fold increase from the 2022 fiscal year's total of MK102,516,161.
SOFF successfully secured this bursary funding through valuable collaborations with Plan
International Malawi, the Merck Foundation, First Capital Bank, NBS Bank, the Embassy
of the People's Republic of China in Malawi, and generous contributions from individuals
during fundraising events.

m Plan
International

s Merck
Foundation

Embassy of
China

Total Bursary Fund
5281 84435

m First Capital

Mk 305,519,280 Bany

m NBS Bank

= SOFF
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CUMULATIVE BURSARY DISTRIBUTION
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Since 2020, SOFF has provided bursaries to 2,744 students. Of these beneficiaries,
64% (1,743) are girls, while 36% (1,001) are boys.

2023 BURSARY DISTRIBUTION
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In 2023, SOFF supported 1,108 students. Plan International Malawi, through the joint
Girls Education for Empowerment (GEE) project, contributed significantly by supporting
67% (730) of the total beneficiaries

SHAPING OUR FUTURE FOUNDATION (SOFF) 11
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Secondary School Retention
and Transition Rate

In 2023, the majority of bursary recipients
were in form one, with 368 students in
form two, 202 students in form three, and
54 students in form four. All students
successfully transitioned to the next class,
achieving a 100% transition and retention
rate.
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Secondary School Completion Rate

Out of the 54 students who wrote the Malawi School Certificate of
Education (MSCE) examinations, 47 passed, resulting in an 87%
completion rate.

SHAPING OUR FUTURE FOUNDATION (SOFF) G
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In partnership with the Girls Education Trust
and NBS Bank, SOFF continued its
commitment to empowering girls through
mentorship, both in schools and through the
National Girls Empowerment Retreat. In
2023, a total of 250 girls benefitted from
mentorship, marking an increase from the
200 students reached in 2022.
Cumulatively, 450 students from across the
country have participated in this tailored
mentorship program, delivered under the
banner theme of FunolLanga #MyDream.
The mentorship focused on connecting,
motivating, and insipiring young girls to
strive for higher educational achievements.

Mz Hanifa Kanyenda of NBS Bank, with her Mentea Weronica Kumwenda
from Lilongwe Girls Secondary School

Her Excellency Madame Monica Chakwera with partners and students during the 2023 .
mantorship retreat

Her Excellency Madame Monica Chakwera, the First Lady of the
Republic of Malawi, spearheaded mentorship sessions, sharing her
personal life journey as a powerful source of inspiration, particularly
for girls in rural areas, encouraging them to overcome obstacles and
strive for greater achievements in their education.

SHAPING OUR FUTURE FOUNDATILON (SOFF) 13
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Her Excellency Madame Monica Chakwera with Ambassador Satoshi Iwakiri fmm the Republic of Japan

Launch of Katowo Girls Hostel , Rumphi District

In 2023, we celebrated the launch of our first girls' hostel at a rural
community day secondary school in Rumphi District. This initiative
aimed to provide a safe and conducive learning environment for girls in
rural areas. The eighty-bed capacity hostel at Katowo CDSS was
constructed with funding of MK95,728,875 ($116,035) from the
Embassy of Japan and was officially inaugurated by Her Excellency
Madame Monica Chakwera.

The facility is fully equipped with 80 beds, durable mattresses, hostel
lockers, modern toilets, shower kiosks, laundry accessories, water
facilities, solar-powered electricity, and accessible bathrooms for
students with disabilities.

SHAPING OUR FUTURE FOUNDATILON (SOFF) 14
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Women’s
Economic
Empowerment

Titukulane FCAP Project

In the fiscal year of 2023, SOFF launched its inaugural economic empowerment
program under the Facilitated Collective Action Process (FCAP), as part of the
Titukulane project, which was funded by Spark Microgrants. This project, which
was pre-piloted from September 2022 to December 2023, aimed to support
vulnerable communities and women’s groups in rural Lilongwe. It successfully
reached 1,834 households, benefiting a total of 13,614 individuals, and
significantly contributed to their economic self-reliance and improved livelihoods. A
notable achievement was the establishment of community-led financing for girls'
education, enabling communities to contribute towards school fees, provide school
materials, and supply uniforms for children in their areas.

SHAPING OUR FUTURE FOUNDATION (SOFF) 16
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Titukulane FCAP Community Profiles
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The Titukulane FCAFP approach facilitated community meetings and discussions that empowered local
members to conceive and implement projects aimed at boosting their local economies.

387 Pig rearing £15,000 bk 15, 200, 250
380 Pig rearing $15,000 bk 15, 200, 250
204 Goat rearing $15,000 MK 15, 200, 250
202 Pig rearing £15,000 Mk 15, 200, 250
180 Pig rearing $£12.500 MK1Z 666875
123 Goat rearing $12,500 Mkl 606,875
Nn& Pig rearing $12 500 MKI2 666,875
Cooking oil
B0 : $10,000 Mk10,133,500
production
7 Goat rearing $£7.500 MK7,600,125
&0 Poultry production |$5,000 Mk5,066,750
46 Pig rearing $£5.000 Mk 5,066,750
45 Pig rearing $5,000 MKS 066 750

SHAPING OUR FUTURE FOUNDATION (SOFF)
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The pre-pilot received $162,136 in funding, which supported 12 communities with microgrants
ranging from MK 5 million {$5,000]) to MK 15 million ($15,000].
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Her Excellency Madame Monica Chakwera presented a microgrant cheque
to twelve communities, marking the inauguration of the economic
empowerment program, fostering community-led financing for education
by enhancing livelihoods and supporting local development efforts.

SHAPING OUR FUTURE FOUNDATION (S0OFF) 18
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Sexual and
Reproductive
Health

Spotlight Initiative;Eliminating Violence Against Girls
and Women

SOFF continued its advocacy programs aimed at advancing sexual and
reproductive health services and rights. This was achieved through active
engagement with chiefs, religious leaders, and political leaders. The
advocacy efforts primarily focused on Ending Violence Against Women and
Girls (EVAWG), emphasizing the importance of community leadership in
promoting gender equality and protecting women's rights.

SHAPING OUR FUTURE FOUNDATILON (SOFF)

19



ANNUAL REPORT 2023 Sexual and

Reproductive Health

The Spotlight Initiative emphasized the crucial role of men and
male leaders in transforming societal and cultural norms that shape
socialization and culture in the country. The initiative focused on
encouraging male support for educating girls, preventing child
marriages, and combating gender-based violence.

SHAPING OUR FUTURE FOUNDATION (SOFF)
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Sexual and
Reproductive Health

Medical Scholarships for
Doctors and Nurses

Through the Merck Foundation, SOFF
provided 42 scholarships to young
Malawian doctors, specializing in crucial
medical fields such as Fertility &
Embryology, Diabetes, Endocrinology,
Cardiovascular Prevention, Oncology,
Internal Medicine, and Sexual &
Reproductive Health, among others. This
initiative, spearheaded by the Office of
the First Lady of the Republic of Malawi,
aims to strengthen healthcare capacity
in the country.

Her Excellency Madame Monica Chakwera with medical and nursing scholars

Advocacy on Elimination of Infertility Stigma

&

Her Excellency Madame Monica Chakwera during the natienal advocacy Qngagmanl Im

In partnership with UNFPA Malawi, SOFF organized a series of high-level
dialogues focused on infertility stigma and its association with gender-based
violence (GBV), highlighting the intersection of different forms of GBV. The
dialogues engaged survivors of GBV related to infertility and brought together
160 women and healthcare professionals who provided services and

information on infertility and GBY response.

SHAPING OUR FUTURE FOUNDATILON (SOFF)
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Humanitarian

cure

T YT

Her Excellency Madame Monica Chakwera during Cylone Freddy Response
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Cyclone Freddy Response

On March 12, 2023, Tropical Cyclone Freddy hit southern Malawi, causing
widespread damage and fatalities across twelve districts. The cyclone affected
108,849 households, displaced 183,158 people, and resulted in 326 deaths, 796
injuries, and around 200 individuals missing as of March 15, 2023. SOFF, in
collaboration with Her Excellency Madame Monica Chakwera, mobilized resources
to aid affected students and families. The response provided essential materials
such as school supplies, hygiene kits, clothing, blankets, and food, supporting
8,000 children and over 2,000 adults. Assistance was directed to rescue camps at
Stella Maris, Providence, St. Michael's, and St. Mary's Girls Secondary Schools, as
well as to Beit Cure Hospital, Nguludi Primary School in Chiradzulu district, and
Nambiro Primary School in Phalombe district.

SHAPING OUR FUTURE FOUNDATION (SOFF) 79
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Her Excellency, Madame Monica Chakwera led the distribution of
essential relief supplies to communities impacted by the recent cyclone
in Malawi's southern region.

Distribution of sanitary and hygiene supplies to girls sheltered in school
camps during Cyclone Freddy - Providence Girls Secondary School

SHAPING OUR FUTURE FOUNDATION (SOFF) 23
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Impact Stories

.
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Shyreen Mkhunkhe, 17 years old

Former student at Providence Girls Secondary School
Shyreen's journey in education seemed

uncertain from the start. After being selected to
attend Providence Girls Secondary School, her
parents couldn't afford her school fees or
transport costs. The community chiefs raised MK
40,000 ($20) to help her reach school. In her
second term, she almost dropped out, but SOFF
through Merck Foundation®” support came to her
rescue, covering her fees.

Determined to continue, Shyreen faced vyet
another obstacle when Cyclone Freddy damaged
roads and her family’s home, forcing her to
remain at school during the disaster.

SHAPING OUR FUTURE FOUNDATILON (SOFF)
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Despite these difficult conditions, she
stayed committed to her education. Her
Excellency Madame Monica Chakwera,
during her cyclone response efforts,
personally encouraged Shyreen and other
students, motivating them to persist
through the challenges.

Today, Shyreen has passed her Malawi
School Certificate of Education (MSCE)
examination with 12 points. She was also
among the students awarded for best
perfomance in 2023.

24
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Impact Stories

For Maria, a 21-year-old girl living with
albinism, accessing education has been an
uphill battle. Her challenges stem from multiple
factors: being a girl, living with a disability, and
coming from a poor family, all of which heighten
her vulnerability.

Born in 2001 in the remote village of Chapita,
Lilongwe, Maria's parents struggled to accept
her ccmdltmn Her father reca[ls (

he comu . Lackmg knawledge
abﬂut ame]sm they believed the rumors that
their daughter wouldn’t live long or might
mysteriously disappear. Out of fear, they kept
her indoors, denying her the chance to interact
with other children or attend school.

Maria with other ﬁﬂFFbéhe‘ﬂqariea

@ IHTERMATIOMAL

Thankfully, when organizations began
raising awareness about albinism,
Maria’s parents understood her
condition better and allowed her to start
school. She excelled in her exams and
was selected to attend Namitete
Secondary School. However, her family's
financial struggles nearly forced her to
drop out. Fortunately, she was granted a
bursary  through the  SOFF-Plan
International Malawi Girls' Education for
Empowerment program.

Today, Maria is just one year away from
completing secondary school, with
dreams of attending university—dreams
that might have been impossible if she
had remained hidden and denied an
education. Now, she interacts with her
friends without fear, driven by the
determination to  complete her
education and reach her goals. g
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Impact Stories

15 students Under SOFF Scholarship Awarded for Academic Excellence

WIWAWW.
SHAPIN .-
OUR

Her Excellency Madame Monica Chakwera initiated the Annual Education Awards for
Excellence to recognize outstanding performance in the Malawi School Certificate of
Education (MSCE) examination, which marks the completion of secondary education in
Malawi. The awards, specifically designed for SOFF bursary students, were launched
with the first cohort to graduate from secondary school. Out of the 54 students who sat
for the MSCE exam, 47 passed, representing an impressive 87% success rate. Among
these, 15 students excelled, earning top marks at their respective schools and scoring
below 15 points. Her Excellency Madame Monica Chakwera presented these
exceptional students with laptops, laptop bags, cash prizes, and other gifts to support
their upcoming university journeys in Malawi.

26
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MADAME MONICA CHAKWERA’S ANNUAL

EDUCATION AWARDS “

Master Mwale, 18 vears ‘Blarding Mandala, 17 years Promise Dalitsa Mwale, 18 years  Calista Yangallo Bandas 17 years
Dedra Boys Secondary School St Manys Girls Secondary Schoal Providence Girls Secondary School | Lilongwe Girls Secondary School
' 1 Points : i Polnts s

10 Points 1 Points

wWinnle Kiyemnba, 18years Shyreen Mikuniche, 17 years Mirriam Kamwendo, Tyears Tadala Canamba, 18 years
Ludzl Cirls Secondary School Providence Clrls Secondary School - Stells Maris Girls Secondary School Providence Cirks Secondary School
12 Polnts 12 Points 12 Points 13 Points

o 5 Rt
Ruth Foster, 1Byears Brenda Lyson, 17 years _ Patricla Fomnbe, 1B years Fella Chikaonda, 18 years Jsnet Mnyanga, 18 years
Blantyre Sscondary School = 5t Michaels Cirls Secondary School Providence Cirls Secondary School 5t Mary's Girls Secondary School | 5t Michaels Glrls Secondary School
Vs Polnts s Points 15 Palnts 15 Painits ' 15 Polnts

Her Excellency Madame Monica Chakwera, the First Lady of the Republic of Malawi, Founder
and Board Chairperson of Shaping Our Future Foundation (SOFF), along with all partners, would
like to congratuluate the top 15 best-perfoming students in the 2023 Malawi Schools Certificate

of Education (MSCE) examinations, under the SOFF Bursary and Mentorship Program.
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Impact Stories

The Amayankha Women's Group

Based in Traditional Authority Chiseka, Village
Head Mkwinda, Lilongwe, has achieved
remarkable success as pioneers in their
community by embarking on the production of
cooking oil from sunflower. This inspiring group
consists of 80 resilient women, many of whom
are widows, single parents, or come from
disadvantaged backgrounds.

Through the support of the Titukulane FCAP
initiative, these women have not only been able
to generate savings and profits to uplift their
households, but they have also diversified their
ventures to include educational programs,
farming, and animal feed production. Their
collective efforts have been empowered by
transformative  training  sessions  and

community-driven meetings, with a shared
vision of fostering economic empowerment for
every woman in the group.

With a startup FCAP microgrant of $7,000,
the group has already made impressive
strides:

Producing 40 liters of cooking oil per
week, meeting local demand

Earning Mk 80,000
sales

Repurposing the  by-products of
sunflower oil production into animal
feed

Collectively saving MK 2,489,800
($1,300) in their Village Savings and
Loans (VSL) scheme over the past year

($40) in weekly
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Our Finances

Income Distribution Chart

m Balance Brought

Forward
m Corparate
TOTAL INCOME Restricted
$591,806.2
MK 641,517,925.91
B Fundraising
Activities

Expenditure Distribution Chart
®m Education Programs

B Economic
Empowerment

m Sexual and
Reproductive Health

ANNUAL EXPENDITURE:
$559,149.28 Humanitarian Support

MK 60&,117,827.67

H Operations

B Administration

29
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Or Partners
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Shaping Our Future Foundation

www.soff.org.mw
Plot 6/263

PO Box 30508 '

Lilongwe, Malawi
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